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11 releases went to production this month. 9 were verified healthy against real traffic, typically
18 minutes after going live. One had a problem, which was caught automatically. The Ruby
3.3.6 to 3.4.7 upgrade and the Rails 7.2.2 to 8.0.3 upgrade went out and were verified.

11
Releases shipped
About 2 a week

9 82%

Verified in production
Each on its own traffic

1
Problems found
1 resolved since

18 min

Typical time to verified
Median, from going live

Releases by week
One bar per week. Busy weeks mean more releases replaced within minutes by the next one, before enough traffic reached
them to verify them alone.

Verified Not verified on its own Problem found

Oct 1–4 2  2 verified

Oct 5–11 3  2 verified · 1 problem

Oct 12–18 2  2 verified

Oct 19–25 3  2 verified · 1 not alone

Oct 26–31 1  1 verified

0 2 4

Problems found
Found by comparing each release with how the app ran before it. Nobody had to be watching.

Oct 9 Pages got slower   v121
Response times on GET /checkout rose from 310 ms to 1180 ms for the slowest 5% of requests after this
release went out.

Resolved  Release v122 was verified 32 minutes later.
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Scheduled jobs
2 scheduled jobs watched between releases, with an alert when one misses a run or fails.

SendInvoicesJob missed its run due Oct 18, 07:00 EDT; running again Oct 18, 10:22 EDT.

Upgrades and riskier changes
Changes that usually need someone to keep an eye on production afterwards.

Ruby 3.3.6 to 3.4.7
Oct 21, in one release: verified.

Rails 7.2.2 to 8.0.3
Oct 21, in one release: verified.

2 releases changed the database
None had a problem. 2 verified.

17 library updates
Each checked like any other release.

Errors and traffic
From the app's own telemetry.

669,352 web requests
13% more than over the same days last month.

101 server errors
0.015% of requests. 12% more than over the same days last month.

93 unhandled exceptions
23% fewer than over the same days last month.

44,950 background job runs
6 failed. 6% more than over the same days last month.

How to read this report
Verified: enough real traffic reached the release to compare it with how the app ran before, and nothing got worse: errors,
speed, background jobs, and scheduled jobs.
Not verified on its own: a newer release replaced it before enough traffic arrived, or it ran out of time. A newer release's check
covers its changes too.
Problem found: something measurably got worse after the release. The team is alerted right away, and a later release has to
pass before the app counts as healthy again.
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